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The Company

For nearly 125 years, MJS
Packaging has delivered
packaging innovation to
leaders in the consumer
products industry.
Headquartered in Livonia,
Michigan, MJS Packaging’s
cost-effective, world-class
packaging solutions help
customers save money, gain
market share, and discover
new opportunities. The
company was founded by
Max Jacob who arrived in
Detroit in 1883 and founded
the company in 1885. There
were approximately 25
breweries in Detroit at the
time and Jacob was one of
the early recyclers. Today,
MJS Packaging sells empty
rigid packaging, bottles,

and caps, to companies like
Amway and Five Hour Energy.
Most of the company’s
growth has been organic over
the years until recently when
they decided to grow through
acquisitions.

Industry
Wholesale Distribution, Non-
Durable Goods, Packaging

Requirements
CRM, IBM POWER, Smart center,
eCommerce, Analytics, WMS

The Solution

The company is structured in

a virtual environment using
VMware with office applications
exchange. MJS Packaging is
running VAI S2K Sales Force in
their virtual environment with an
interface back to IBM POWER7
with Al. “We’ve had power
systems over the years, that’s the
beauty of it,” said Ken Weir, CIO
at MJS Packaging. “It never goes
down, it always runs. And then
when it does have an issue, we
have IBM support and they’ve
solved the issues right away.”

Orders come through EDI, fax,
call-ins, and emails. 50% of the
business is via direct ship. As
their customer service people are
receiving orders, they’re going
through that direct shipment
process, which efficiently
creates the purchase order to
their vendor. From there, MJS
Packaging uses S2K to send the
purchase order to the vendor
via email. The company did not
have that capability Prior to
implementing VAI S2K.

According to Nick Haratsaris,
CFO at MJS Packaging, “We've
got three different companies
within the same VAI system
and we’re doing consolidated
financial statements. It tfracks
intercompany balances and
does elimination entries. We
do financial statements on
each individual company, a
consolidated income statement
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and balance sheet for the overall
company, and we can dive down
a little bit deeper to do financial
statements by customer class
within a specific company.”

MJS Packaging implemented
S2K Sales Force to unify their
salespeople on one system, with
increased visibility into managing
customers better. Everyone
handled their own account and
company management and
contact activity tracking prior to
VAI S2K. Now, the organization
can focus on and manage their
accounts more efficiently after
switching to the VAl software.

“As we move forward, everyone
understands there are many
valuable options, like using an
attachment that can be added
where it might have previously
been sent as a proposal,” said
Greg Clarke, Sales Account
Manager at MJS Packaging. “We
can see on the screen that it has
been X number of days since we
have spoken with this account
and that we need to follow up
with them if we are looking at
the last date of interaction with
clients”

An overview of Clarke’s accounts
and sales is displayed to him as
soon as he logs on. “I see each
account with their sales month

to date as well as their sales over
the last six months,” said Clarke.
He can observe how his top
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The Solution continued:

accounts are performing
with full visibility thanks to
S2K Sales Force. “Usually, |
will delve a little bit further
to find out whether any
products aren’t selling as
well in that month and if
so, why. | may inquire and
follow up.” To determine
how best to follow up with
them, Clarke can check

to see when they last
communicated.

Prior to using the VAI software,

it was a matter of putting it in
Outlook, keeping track on paper,
and navigating a lot of ineffective
systems so this has been valuable
to us”

The company uses Riva, a
program that allows integration
between Outlook and the VAI
system. The program is used to
unify email that is being sent via
Outlook, calendar items that may
have been entered via Outlook,
and contact information. Using
Riva has been a great benefit for
MJS Packaging, as everything is

Clarke also uses the
application to view his
prospects and see the
status of projects that
they’re working on, as well
as the last date of contact
with them. He can decide
what needs to be done

to convert them from a
prospect fo a customer.
Said Clarke, “This has

in one location, whether it’s in the

or, if they’re logged in from the
road, they can view via phone. If
they want to access the calendar,
all that information is there.
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“We’ve done two acquisitions in
the last five years and VAl has
been a tremendous help in making
our acquisitions seamless. Our

IT and finance people worked

together with VAl to make it a
simple transition, and it’s been
growth from there on out. It’'s been
wonderful.”

- David Lubin, President of MJS Packaging

been a great tool fo manage that.

integrated and they need only look

S2K Sales Force screen application

INDUSTRY ERP
WITHOUT LIMITS

The Results

From a management standpoint,
the VAl software has helped MJS
Packaging monitor activities
daily, identify areas where further
support could be required—

for instance, if a customer is
unavailable—and then investigate
the reason why the customer is
unavailable. They may also view
the quality of the calls being
made as well as who makes the
most each week. They can use it
as the perfect tool to ensure that
everyone is carrying out their
responsibilities.

Concluded Clarke, “The VAI

Sales Force application has been
an asset for us. It’s increased
efficiencies, made everyone’s job
a little bit easier, and it’s been a
valuable tool. It’s helped me to be
more efficient and effective, and
overall, a better salesperson in my
day-to-day job.”

Since the launch, MJS Packaging
has been using VAl’'s ERP software
to:

e Seamlessly transition to one
system following acquisitions

e Accurately track employee
engagement

o Communicate with prospects
and customers more efficiently

o Effectively carry out daily CRM
functions
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